2010 ANNUAL REPORT
Great Lakes Bengal Rescue, Inc.

7106 Bittersweet Moors Ct.

Fort Wayne, IN  46814

Phone: 260-672-2204

www.greatlakesbengalrescue.com
info@greatlakesbengalrescue.com
History and Mission Statement
History
Great Lakes Bengal Rescue, Inc. (GLBR)  is a not-for-profit, tax-exempt organization incorporated in September 2007 and dedicated to finding quality homes for abandoned or surrendered Bengal cats. Our organization is composed of wonderful volunteers who generously open their hearts and homes to these cats. We work closely with shelters and other rescue groups to take in and find homes for the animals.
Mission Statement
The mission of GLBR is to rescue, rehabilitate and re-home Bengal and Bengal-mix cats. We are an all-volunteer organization that applied for and received the IRS tax-exempt charitable corporation designation in 2008. GLBR rescues Bengal and Bengal-mix cats from shelters, abusive situations, and relinquishing owners. We provide routine veterinary care for our foster cats and ensure that they have been spayed/neutered and appropriately immunized before placement. Great Lakes Bengal Rescue, Inc. also educates potential owners and animal shelters about the Bengal cat breed.

Letter From The President
2010 was another busy year for GLBR.  During the first three months of 2010, we stopped taking in cats because all available foster homes were filled. Adoptions picked up for a few months, and then the slow summer months hit. Our total number of cats adopted was down this year but the courtesy cats listed that were adopted helped our total numbers.  
We handled three breeder/hoarder rescues this year: one in Wisconsin with five cats, one in Indiana with four cats, and one in Illinois with nine cats. All three of these rescues were seizures, and the shelters involved took care of spaying and neutering, which helped us a lot. We hope to continue the fine tuning of our organization that started in 2009 with emphasis on finding long-term foster homes and filling coordinator positions not filled in 2010. Fundraising and grant writing are two areas in which we are weak but plan to become more aggressive in pursuing.
Highlights of the year 2010 include the following;
· We courtesy listed 23 Bengal cats for owners; 17 of these were adopted.
· We placed 80 Bengal cats in new homes.

· We took 83 Bengal cats into foster care.

· We were fostering nine Bengal cats at the end of 2010.

· We were the beneficiary of many donations from blog followers of Lorraine Garland, one of our volunteers. 

· A website named The Night Garden was created by some of Lorraine’s blog followers to obtain donations for us.


· Our Board of Directors voted to add two additional people to the board, Heather Mitzel, our adoption coordinator, and Julie Worley, one of our fosters.

· Volunteer and former adopter Carolyn Kump started work on our new website.
Great Lakes Bengal Rescue 2010 Balance Sheet
	
	
	
	
	Dec 31,10

	ASSETS
	
	

	
	Current Assets
	

	
	
	Checking/Savings
	

	
	
	
	Cash Account
	38.05

	
	
	
	Paypal 
	6,238.35

	
	
	
	Star Financial
	6,006.45

	
	
	Total Checking/Savings
	12,282.85

	
	Total Current Assets
	12,282.85

	
	Other Assets
	

	
	
	Security Deposits 
	2,000.00

	
	Total Other Assets
	2,000.00

	TOTAL ASSETS
	14,282.85

	LIABILITIES & EQUITY
	

	
	Equity
	
	

	
	
	Opening Balance Equity
	136.68

	
	
	Opening Balance Equity {4}
	1,547.87

	
	
	Retained Earnings
	9,603.89

	
	
	Net Income
	2,994.41

	
	Total Equity
	14,282.85

	TOTAL LIABILITIES & EQUITY
	14,282.85

	
	
	
	
	


Great Lakes Bengal Rescue 2010 Statement of Profit and Loss
	
	
	
	
	
	
	Jan - Dec 10

	
	Ordinary Income/Expense
	

	
	
	Income
	
	

	
	
	
	Direct Public Support
	

	
	
	
	
	Adoptions
	9,549.00

	
	
	
	
	Individual, Business Contributions
	

	
	
	
	
	
	Foster Blog
	1,024.50

	
	
	
	
	
	Individual, Business Contributions – Other
	3,465.16

	
	
	
	
	Total Individual, Business Contributions
	4,489.66

	
	
	
	
	Specific Rescue Donation
	778.99

	
	
	
	
	Surrender
	115.00

	
	
	
	Total Direct Public Support
	14,932.65

	
	
	
	Other Types of Income
	

	
	
	
	
	Miscellaneous Revenue
	50.00

	
	
	
	Total Other Types of Income
	50.00

	
	
	Total Income
	14,982.65

	
	
	Expense
	
	

	
	
	
	Business Expenses
	

	
	
	
	
	Fees
	

	
	
	
	
	
	Paypal Fees
	123.28

	
	
	
	
	Total Fees
	123.28

	
	
	
	Total Business Expenses
	123.28

	
	
	
	Cat Expenses
	

	
	
	
	
	Medical Expenses
	7,306.92

	
	
	
	Total Cat Expenses
	7,306.92

	
	
	
	Charitable Donation
	60.00

	
	
	
	Operations
	

	
	
	
	
	Foster Supplies
	1,941.64

	
	
	
	
	Gas Reimbursements
	

	
	
	
	
	
	Mileage
	306.45

	
	
	
	
	
	Gas Reimbursement - Other
	528.33

	
	
	
	
	Total Gas Reimbursement
	834.78

	
	
	
	
	Postage, Mailing Service
	78.38

	
	
	
	
	Pull Fee
	603.20

	
	
	
	
	Supplies
	18.90

	
	
	
	Total Operations
	3,476.90

	
	
	
	Other Types of Expenses
	

	
	
	
	
	Advertising Expenses
	360.00

	
	
	
	
	Other Costs
	187.14

	
	
	
	Total Other Types of Expenses
	547.14

	
	
	Total Expense
	11,514.24

	
	Net Ordinary Income
	3,468.41

	
	Other Income/Expense
	

	
	
	Other Expense
	

	
	
	
	Bad Debt
	474.00

	
	
	Total Other Expense
	474.00

	
	Net Other Income
	-474.00

	Net Income
	
	
	2,994.41

	
	
	
	
	
	
	


