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History
Great Lakes Bengal Rescue, Inc. (GLBR) is a not-for-profit, tax-exempt organization incorporated in September 2007 and dedicated to finding quality homes for abandoned or surrendered Bengal cats. Our organization is composed of wonderful volunteers who generously open their hearts and homes to these cats. We work closely with shelters and other rescue groups to take in and find homes for the animals.
Mission Statement
The mission of GLBR is to rescue, rehabilitate, and re-home Bengal and Bengal-mix cats. We are an all-volunteer organization that applied for and received the IRS tax-exempt charitable corporation designation in 2008. GLBR rescues Bengal and Bengal-mix cats from shelters, abusive situations and relinquishing owners. We provide routine veterinary care for our foster cats and ensure they are spayed/neutered and appropriately immunized before placement. Great Lakes Bengal Rescue, Inc. also educates potential owners and animal shelters about the Bengal cat breed.


Letter From The President
2011 was a year of change for GLBR.  One of our volunteers designed a new website as part of a college internship.  We researched available products and contracted with a rescue software company for a Web-based records-management system. This software makes it easier for our volunteers to enter and view data and stores our information in a central location. We contracted with a Web design company to integrate the software with the Petfinder website.  These improvements are working well for us.

In January, we participated in a rescue of 12 cats from an Indiana breeder. We incurred a large expenditure for this rescue because most of them needed to be spayed and spays are more expensive than neuters. All the cats were tested for FELV/FIV and parasites, and we updated their shots, including rabies. Unfortunately, we lost three of the cats: two to FIP and one to what doctors believe was a heart-related condition. Generous donations from GLBR supporters helped offset our expenses.  In February, we worked with a shelter in Wisconsin to take in the seven Bengals that were surrendered to them.  All of the cats found great homes.
We hope to continue the fine tuning of our organization that started in 2009 with an emphasis on finding long-term foster homes and filling coordinator positions not filled in 2011. Fundraising and grant writing are two areas in which we are weak, and we plan to pursue them more aggressively.
Highlights of the year 2011 include:
· We courtesy listed 20 Bengal cats for their owners; all were adopted.
· We placed 72 of our Bengal foster cats in new homes.

· We took 71 Bengal cats into foster care.

· We had nine Bengal cats in foster care at the end of 2011.

· We entered a contest for pet supplies in May and took third place, winning pet supplies with a suggested retail value of $5,000.

· One of our foster cats was neutered and developed an allergy to the numbing agent, requiring hospitalization and life-saving veterinary work.  Again, our supporters helped with his very expensive medical bills, and he made a full recovery.  Foster Sarah had her hands full with all of his needs.

Great Lakes Bengal Rescue 2011 Balance Sheet

	
	
	
	
	Dec 31, 11

	ASSETS
	
	

	
	Current Assets
	

	
	
	Checking/Savings
	

	
	
	
	Cash Account
	152.78

	
	
	
	Paypal Online
	5,804.23

	
	
	
	Star Financial
	6,144.83

	
	
	Total Checking/Savings
	12,101.84

	
	Total Current Assets
	12,101.84

	
	Other Assets
	

	
	
	Security Deposits Asset
	2,000.00

	
	Total Other Assets
	2,000.00

	TOTAL ASSETS
	14,101.84

	LIABILITIES & EQUITY
	

	
	Equity
	
	

	
	
	Opening Balance Equity
	136.68

	
	
	Opening Balance Equity {4}
	1,547.87

	
	
	Retained Earnings
	12,578.30

	
	
	Net Income
	-161.01

	
	Total Equity
	14,101.84

	TOTAL LIABILITIES & EQUITY
	14,101.84


Great Lakes Bengal Rescue 2011 Statement of Profit and Loss
	
	
	
	
	
	
	Jan - Dec 11

	
	Ordinary Income/Expense
	

	
	
	Income
	
	

	
	
	
	Direct Public Grants
	

	
	
	
	
	Nonprofit Organization Grants
	500.00

	
	
	
	Total Direct Public Grants
	500.00

	
	
	
	Direct Public Support
	

	
	
	
	
	Adoptions
	7,987.00

	
	
	
	
	Individ, Business Contributions
	

	
	
	
	
	
	Foster Blog
	656.00

	
	
	
	
	
	Individ, Business Contributions - Other
	2,001.59

	
	
	
	
	Total Individ, Business Contributions
	2,657.59

	
	
	
	
	Specific Rescue Donation
	8,021.28

	
	
	
	Total Direct Public Support
	18,665.87

	
	
	
	Other Types of Income
	

	
	
	
	
	Internal Transfer
	0.00

	
	
	
	
	Miscellaneous Revenue
	480.00

	
	
	
	Total Other Types of Income
	480.00

	
	
	Total Income
	19,645.87

	
	
	
	

	
	
	Expense
	
	

	
	
	
	*Reconciliation Discrepancies
	-8.10

	
	
	
	Business Expenses
	

	
	
	
	
	Fees
	

	
	
	
	
	
	Paypall Fees
	183.94

	
	
	
	
	Total Fees
	183.94

	
	
	
	Total Business Expenses
	183.94

	
	
	
	Cat Expenses
	

	
	
	
	
	Medical Expenses
	13,353.33

	
	
	
	
	Microchip Rebate
	150.00

	
	
	
	
	Cat Expenses - Other
	56.10

	
	
	
	Total Cat Expenses
	13,559.43

	
	
	
	Charitable Donation
	900.00

	
	
	
	Operations
	

	
	
	
	
	Foster Supplies
	1,114.44

	
	
	
	
	Gas Reimbursement
	

	
	
	
	
	
	Mileage
	169.75

	
	
	
	
	
	Gas Reimbursement - Other
	437.75

	
	
	
	
	Total Gas Reimbursement
	607.50

	
	
	
	
	Postage, Mailing Service
	235.46

	
	
	
	
	Pull Fee
	418.00

	
	
	
	
	Website
	1,336.54

	
	
	
	Total Operations
	3,711.94

	
	
	
	Other Types of Expenses
	

	
	
	
	
	Advertising Expenses
	404.23

	
	
	
	
	Insurance - Liability, D and O
	895.44

	
	
	
	Total Other Types of Expenses
	1,299.67

	
	
	Total Expense
	19,646.88

	
	Net Ordinary Income
	-1.01

	
	Other Income/Expense
	

	
	
	Other Expense
	

	
	
	
	Bad Debt
	160.00

	
	
	Total Other Expense
	160.00

	
	Net Other Income
	-160.00

	Net Income
	
	
	-161.01


